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UPRO FOCTUHUYHAS YNPABSAIOWAS
GROUP  KOMMAHMUA

Ynpaengem otensamu

UPRO GROUP — 310 KOMaHaa npodeccnoHanoB C CUMbHbIM
npeaonpuHUMaATENBbCKMM OYXOM U MbllUNEeHNEM, OPUEHTUPOBAHHbLIM Ha pe3yrbrarT.

Y Hawenm KoMnaHmnm ogHa m3 NYULLUNX SKCIMNMepTUu3 Ha PbIHKE KyPOPTHOIO OTAblXa B
pPa3nnN4YHbIX cerMmeHTax. Mbl 3aHUMaeMcH yrnpaeiaeHmneMm, roCtTMHN4YHbIM
aeBes1IornMeHToM N KOHCaJITUHIOM, U BMeCTe C NnaptTHepaMmnn OCTUraeM MakKCnMalJibHO
BO3MOXHDbIX LI,VICI)p OOXOOHOCTMW.

Hawewn aBmxyLemn cunom aBrseTca CTpeMeHme noModb BragernbuaM U MHBECTOpaM
KaueCTBEHHO peasin30BblBaTb NPOEKTbI MU Mosly4aTb NPUOGbIND.

TamMapa YepHbIX
[eHepanbHbIV OUPEKTOP



11 JIET YIIPABJIAEM
OTEJIAMW

1500+ 40+ 98,5% 90%

HOMEPOB B yMNpaBleHUN MPOEKTOB Yy paBleHus, cpenHee BbIMo/IHEHUE MNPAMbIX MPOOAX Ha
KOHCaNTUHIra 1 geBesfioriMeHTa O0OXOOHOCTU MO BCEM 06beKTaM ob6bekKTax
3a 10 neT paboTbl

8 eeEEE + 7 O/ POCT 3arpy3Ku 06beKToB +3500/ MNPUPOCT B NpoAa)Kax

< o nofn ynpaerneHuem YK 0 AOMONHUTENbHbIX YCNYT 3a rof,
IT, HR, KOMMepUYeCcKn (MapKETUHT N NpoaaXKu),
dMHaAHCOBbIN, KPUNANYECKUN



YINPABJTIAIOWAY KOMIMAHNA CETOOHH4

Bxooum B POCCUUNCKUX FTOCTUHUNYHDbIX YK Ha
OCHOBaHUUN PEUTUHIOB MEeXAYHAPOOHbIX c AO «Kopnopauna Typmnsm.PO».
KOHCaNTUHrosbix koMmnaHnm CMWP n NF Group B 6baHke JOM.PO

IT, HR,
KOMMep4YeCcKUU (MapKEeTUHT U MpoaaXkun),
rtopuanvyeckKmnm M PUHaAHCOBbIN

cpeon poccnmckumx YK
Ha PbIHKE KYPOPTHOIro OTAbIXa B Pa3/IMYHbIX CErMeHTax

Mo Nony4vYeHmo 6aHKOBCKOM ans
rapaHTUK, NPorpaMMam fbFOTHOro KpeanToBaHUS aBTOMaTM3aLMM NPOLLECCOB: CBOS
(no 141 ®3), nony4eHUs rpaHToB U cybcnanin RMS-cucteMa, Moayfb 6POHUPOBaHUA W

LLIQ®MOHbI CANTOB

JKCnepTtm3a B

. obbegmMHaIeM MHOTOMTETHUM ONMbIT
B KYPOPTHbIX MPOEKTaX C 3KCNepTU3oun
peanun3aLmm ropoackmx anapTaMeHToOB BHYTPU
KOMaHAObl

Hawum Harpapgbil:

® INTER
COMM
2023

OT depepanbHOro areHTCTBa UPRO GROUP 3aHsana TaTbsiHa KOHCTaHTUHOBA
no TypusMmy, PykosoauTens BTOpO€ MeCTO B HOMMHaLUMU Bpera-wed YK UPRO GROUP
3. B. forysoBoi «PaboTta MeYTbl»

OT CoBeTa MUHUCTPOB
Pecny6nunkun Kpbim



FTEONrPAOUA MNMPOEKTOB

O6beKTbl B yNpaBleHuu:

NMpoeKTbl oeBesiIonNMeHTa:

NMpoeKTbl ayTcopca npoga):

\, '

JleHnHrpapckada obnacTtb ‘

NyLWKMHCKWMe ropbl

)

Cypak

deopnocusa

CuMmdepononb
dnTa
EBnaTtopuda
AnyuwiTa ‘—*“
Ky6ra .—"
AHana

Pecny6bnuka JarecTtaH

MuHepanbHble Boabl

‘ MaTuropck
‘ EcceHTyKHU

CeBepHasa OceTus,
KypopT «MaMNCOH»



MCTOPUHA

HAWEN KOMMAHUW

C2°13>?
(2005 ) ?

( 2016 >

CBOIO MCTOPUIO KOMMAHMUA HaYvana Cc co3gaHmsa aKCNepTHoro coobulectBa «AnbaHc OTenbepoB» B CaHKT-
[NeTepbypre, cobmpasa nyyvwme npakTUKmM n popmMmnpysa ocHoBbl A4Na ganbHeNMLIEro pa3smTums.

3a nepaBble 2 roga Mbl NpoBesnun 6onee 20-T1 ob6pa3oBaTeSibHbIX MEPONPUATUN, BKtOYasa 60blUmMe Bble3aHble
dopyMbl B Pecnyb6ninky KpbiM, permoH KaBkasckmnx MmHepanbHbix Boa n BnagnMmnpckyto obn1acTb

PeannsyloTca NnepBble KOHCANTUHIOBbIE MPOEKTbl KOMMAHMK, @ TAKXKe 3aKJ/1loUeHbl NepBbie AOrOBOPbI YNpaBieHUS
B Pecnybnumnke KpbiM (otenu Christie 4* Natalia 3*)

CTapTyeT peanusaumsa nepsoro Pre-Opening NpoeKTa ¢ nocrieayuwmMm yripaBneHmem oBymMa HoOBbIMM 06 beKTaMM
(LleHTp CnopTa «3Bontoumnsa» n otenb Ribera Resort&SPA 4*). OTKpbIT onepaumoHHbIM OPUC KOMMNAHUN N BTOPOU
odumc nNnpoaak B Mockee



MCTOPUHA

A4

HALWLEN KOMIMTAHUNN

BbirpaH TeHOep Ha ynpaBneHue otenem 5% paHee o6beKT 6bi/1 MO yNpaBneHUeEM MeXayHapoaHoro onepaTtopa

<20'|7-20'|9> o B ynpaBneHum 6 o6bekToB. HoBble 06beKTbl: oTenb «30/10TOM 3aToH» 4* (AcTpaxaHb), Leo Palace 4* (KpbiM).
O (Riviera Sunrise Resort&SPA 5% KpbiMm)

Pa3BuUTME HanpaBneHNa OEeTCKOro opraHM30BaHHOIMO OTAbIXa, aKTUBHbIW BbIXOd Ha PbIHOK FOPHOI0 KYPOPTHOIo
KnacTepa KpacHada MondgHa n YepHoMopckoro nobepexkba KpacHoaapcKoro Kpas, 3HauymnTebHO yBeTM4YmnBas

O <2020_2023> reorpadpumio u HomepHoum doHp (otenm Alcont 4*, Wood House, anapTt-oTtenb «duMHacTma», otenm «Kypasnum» 4* Gala
Palmira 3* «ATpuym» 3* Remvi 3* Chalet Provence 3*). B 2022 YK BbIXOOUT Ha CaHATOPHbIN PbIHOK, I MMHepanbHble

Boabl (caHaTopun «EnnsaBeta-MumHepanbHblie Boabi» 4*). Havano pa3BuTUa HanpaBieHna roCTUHUYHOIO
aepernonMeHTa v IT-HanpaBneHud




MCTOPUHA

A4

HALWLEN KOMIMTAHUNN

2023 o
o

a0 Q

O 2025
O

B 2023 roay noptdenb YK gononHaeTcs ewle oaHMM o6bekKToM B AnyLuTe, raoe BBOOUTCA YHUKaNbHaga Ha
POCCUMNCKOM pbiHKe KoHuenuua Adults Only. KomnaHuga npa3gHyeT cBoe 10-neTtue, ycTpamsBada MacluTabHoe
MeponpuaTme o8 napTHepoB 1 Apy3en B MockBe. Ha Meponpuatum YK npeseHTyeT co6CTBEHHbIN 6peH,
KYPOPTHbIX oTenen Albera, M coBMecTHO ¢ NapTHeEpPaMn aHOHCUPYET NepPBbIM MOAMNMMCAHHbIN NPOEKT Noa 6peHaoM

BO BnagmnBocTokKe.

B 2024 rogy KOMMaHMS BbIXOAUT U3 paaa NPOEKTOB, K MopTdento npucoegmnHaeTca oobeKT Anble Napyca 4* B
deopgocmm Ha 99 HOMepOoB.

B 2025 UPRO ycunmBaeT 3KCNepTU3y B MPOEKTAX C MHOXXECTBEHHbLIMU COBCTBEHHUKAMM, B3SB B yrnpaBfieHWe anapT-
KoMnnekcoM Alba del Mare 4* Ha 348 IOHUTOB, APKO 3anNyCcKaeT ycnyry AyTcopca npogak U noanucbiBaeT cpasy 3
noropopa c otenaMm Morein Resort& SPA 4* B [I)ky6re, Cipresso 4* B AnyLuTe, a TakK)XXe 06beKToM npeMmnyM-kKsiacca 5*
Ha 100+ HOMepoB B O4AHOM U3 KYPOPTHbIX PEMMOHOB CTpaHbl (aetanu nog NDA).

YK BbIXOOUT B HOBbIN permoH Pecny6numnky [JarecTtaH, B349B B ynpaBneHne roCTUHUYHbIA KoMnnekc Alleya Resort 4* B
Maxaukane Ha 112 HOMepoB, a TaKXXe MPUHUMAET B CBOU nopTdenib otesib AptMope 4* Ha 137 HoMepoB B Cyaake.



KOMMNAHUUN




YINNPABJIEHWUE

MOMHbIAN LUK ONEPALMOHHOIO YNPABJ/IEHUA

* Peanusauusa yepes oorosop ynpaBneHus unm apeHabl

OnepauMoHHad

3apgauum NesiTeNnbHOCTb U NpoLecchl MpoAaXW U MapKeTUHT
. g"aKC”Mma'—l”q NPUOLINN AeNCTBYIOLLIErO - BHeppeHue ctaHaapToB YK . LleHTpanunsoBaHHoOe yrpaBneHune npogaxkamu ot YK
n3Heca

5 - Mop6op n obyyeHMe nepcoHana . Co3paHue/apanTauma camTa oTens

+ DPPeKTUBHbIN 3aMyCcK HOBOro obbekTa M MoaK/toYeHne K cucteMe 6poHMNPOBaHUS
. MNoBbllLeHMe yrnpaBneHYeCcKMX HaBbiKOB
- ONTMM3aumna NpoLLeccos, Pacxoaos KOMaHObl pyKoBoOoUTeNem . BktoueHMe otensa B 60HYCHble NporpaMMmbil
- PocT MHBeCTULMOHHOM NpUMBAeKaTenbHOCTHU . ToaknoUeHMe oTeNs K LLeHTPann30BaHHbIM NapTHEPOB
ObbekTa dYHKLUMAM YK 1 KOHTPOMb KoYEBbIX . YyacTue ob6beKTa B BbiICTaBKaxX U MPodUbHbIX
HarnpaBneHUM OesTeNIbHOCTU CO CTOPOHDb MeponpUATUAX

HKLMNOHaJ/1IbHbIX KoBoaouTenem o
d)y - Py s 9 peI'IyTaLI,VIOHHbIM MapKeTUHIr

- BHegpeHme ynpaBneH4YeCKoOM OTYETHOCTU

Ho cTaHpapTam USALI - PaboTa c NpoayKTOBOM MaTpuULLeN o6beKTa

* [leTCcKne 0300pOBUTENbHbIE
nareps

KypopTHbie / 3aropoaHble * KypopTHblie anapT-KOMMNJ1eKChbl * CaHaTtopuun, Medical SPA

oTenun




KOHCAJITUHT
N COINMNMPOBOXOEHWE

OEBEJ/IONEPCKUX NPOEKTOB NINDOCTUHUYHOWU HEOABUXUMOCTHU

* HoBble 06beKTbl (Green field)> < PeKOHCTpYKUMUAa N peHoBaLuua

Ycnyru

- Co3pgaHue un paspaboTka KoHLEenunm
MO3ULMOHUNPOBAHUA MOCTUHUYHOIO KOMIMJIEKCa,
B TOM YMCNe C MPOAYKTOM KYPOPTHbIX
MHBECTULMNOHHbIX anapTaMeHTOB

- @opmMmupoBaHume TAlloB
- Pa3zpaboTka puHaHcoBOM MoOenu

- ConpoBoXaeHne Ha 3Tarne NpoeKTUpPoBaHUS
N peanmnsaumnm npoekKTa

. ConpoBoXaeHue Ha 3Tarne CTpouTeNnbCcTBa:

aBTOPCKOOTpPaceBon 1 TexX. Haa3op

- dopmMupoBaHMe BsHec-nnaHa no TpeboBaHUAM

KpeauTHbIX opraHmsaumm n AO «Kopnopauumda
Typnsam.PO»

. ConpoBoXaeHue Ha 3Tarne corfnacoBaHUs NMpoekKTa

B KpeAUTHbIX opraHusayuunax n AO «Kopnopauud
Typnsam.PO»

KypopTHbie / 3aropoaHble * KypopTHblie anapT-KOMMNJ1eKChbl * CaHaTtopuun, Medical SPA

oTenun

npeseHTauus
ycnyr geBesionMeHTa

* [leTCcKne 0300pOBUTENbHbIE
nareps




AYTCOPC
MPOLOAX

QOPEKTUBHOE YNPABJIEHUWUE MAPKETUHITOM U NPOAOAXAMMU NMOA KJTIOY

* YnpaBneHue goxoaamMmm * MapKeTUuHr * IT-paspaboTku C* Ov3anH npeseHTauusd
yCnyr ayTcopca npoaax

KOMNNeKCHble pelwweHd ANd pa3HbIX TUNOB OObEeKTOB

- MNocTpoeHme cTpaTernm m NPOrHoO3mMpoBaHUE NPoaaXk oTeNnd - HacTponka 1 BegeHMe KOHTEKCTHOW, TapreTUPoOBaHHOM peKnaMbl

- dopMmpoBaHme n BegeHume LLeHOBOW MOJIMTUKMN, BHegpeHMe n segeHume - PaboTa Hag peny'raulmeﬁ o0b6beKTa

CMCTeMbl AMHAMMWYECKOro LeHO0bPa3oBaHus . Pa3paboTka SMM-cTpaTermm, KOHTEHT-NNaHa, BedeHue couceTel

- AHaNNTUKa KOH eHTHOU cpeabl B
YP P - CRM-MapkKeTuHr: pabota c 6a3aMu roctem, NpoaBmMM*eHme 3a cyeT

- Hactpowmka nHterpauunm CRM mn PMS-cuctem
PACCbINTIOK, aHaTN3 BOPOHOK NpoaaXK, TPUFrepPHbIX MUCEM

- NMogkntoyeHne TenedpoHmmn, HaCTpPoOMKa ANHAMUNYECKOIo KOITPEKUHIa

- Pa3paboTka PUpMeEHHOro ctmng, pebpeHaunHr, opopmsrieHmne ramg-o6yka
- RMS-cmnctema

- [1n3anH KpeaTnBOB OJ/19 PEK/IAaMHbIX KaMMaHUM
- Moagynb 6poHMpPOBaHUNA (KAaCTOMHasa pa3paboTKa)

- PaboTa c web-mMmaTepmanamMmm n camtTamu

- PaboTa c neyaTHOM NpoayKLumnen (BU3NTKKU, adunLLn, ByKNeTbl, MEHIO)

KypopTHbie / 3aropoaHble * KypopTHbIe anapT-KOMMJIeKCbl * CaHaTtopuun, Medical SPA * AeTckue o3zpnopoBuTesibHble

oTenu nareps




AONMNOJIHUTEJIbHDIE

YCIAYI W

@ PRE-OPENING

MONHbIN LMKN NOArOTOBKUM OO6bEeKTa K OTKPbITUIO
N ero 3anyck. NMpoayKT, MapKETUHI U MPOOAXKMH,
KOMaHaa, TEXHUYECKUM 3anyckK, lpuanyecko-
drHaHcoBbIM 60K, IT.

© AYANT AEATENBHOCTMH
OBbEKTOB

KoMnieKcHaga oLeHKa NpoeKTa MU ero Ko4deBblX
rnokasaTesniemn, NpobsieM U BO3MOXXHOCTEN POCTa
UN OUEHKa OTAesSIbHbIX 3/1EMEHTOB CUCTEMDI:
cepBUC, KOMaHAa, NMPOAYKT, Npoaaxku, dUHaH-
COBble MoKa3saTesn.
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© OULEHKA OBBEKTOB
09 NMPORAXWN/
MOKYMNKMW

KoMnneKcHaqa oueHKa K/4YeBbIX MoKa3aTeneun
AedTe/IbHOCTU O6'beKTa, onpeaeneHmne BoO3MOX-
HblX TO4WeK POCTa, NnorteHuunasibHbIX PbIHKOB, a
TaKXXe KJ/TIo4YeBblX I'IpO6J'IeM. [logrotoBka npe-
3€HTaUMOHHbIX MaTepUnasioB.

© AyTCOPC OTAENbHbIX
YCNYT YK

HR-ycnyrun, obyyeHue, digital-npoaaxku.
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SHAHUNA/OMNDbIT

11 neT onbiTa ynpasfieHUs1 oTeNSAMM 4-5 3Be3[, o6beKTaMun/aKTuBamMm
MeXXAYHapOAHbIX CeTen, NTOHMMaHUe MoAaenien paboTbl pa3HbIX CErMeHTOB
KYPOPTHOIo pbiHKA (KJTAaCCUYECKUUN KYPOPT, CE€30HHbIN U KPYrNoroauvHbIn
KYPOPT, CAHAaTOPHO-KYPOPTHbINA CErMeHT, AEeTCKUM OTAbIX)

- DKCMepTu3a NpoLeccoB KYpPOPTHOIO pbiHKa
(B TOM Uncne o6bLEKTOB BbICOKOIO YPOBHS)

- ONbIT yNpaBfieHNa 60MbLUMMU KYPOPTHbIMU 06beKkTaMu (64 lA)

- PaboTa B BepXHEWM rpaHuLEe OOXOOHOCTU U peHTabenbHOCTU
O6BbEKTOB B YNpaBleHNM

- OnNbIT B AeBeIONMEHTE KYPOPTHbIX MPOEeKTOB

- Hanunuume skcnepTm3bl B KOHCANTUHIe, ynpaBileHnKn, aKCrilyatTaumu,
AHTUKPU3SNCHOM YTlpaB/IeHNN KYPOPTHbIMA o6beKTaMM

- Hannyme B KoMaHOe roCTUHUYHbIX TEXHO10OIOB

- Ba3a 3HaHuM YK (Kkencbl 06beKToB, CTaHOapPThbl, 6MG6INOTEK],
HOBOCTU PblIHKA, HOBEMLLME Pa3pPaboTKN, BHYTPEHHME KYpPCbl U T.4.)




SHAHUNA/OMNDbIT

CoTtpyaHunkn UPRO — npu3HaHHbIe 3KCNepTbl OTPAC/IN, KOTOPbIe Y4YacCTBYIOT
cnMKepamMm B o6pasoBaTesibHbIX NporpaMmMax BeayLimx By30oB U 6usHec-
LUKOJ1 CTPaHbl ANd NOoBbILUEeHUA KBanudUKaumum AemUCTBYIOLLUX
npodeccUoHaNnoB OTPaC/IN U NpeacTaBUTeNen aAMUHUCTPATUBHDbIX
opraHoB permoHoB Poccuum

- - OIrBOY BO «PIrYTUC» B paMKax paboTtbl denepanbHOro
‘ | - pPEeCYpPCHOro LeHTpa NogroToBKM KagpoB Ana MHOYCTPUn TypmsmMa
N rOCTENPUUMCTBA, NMporpamMmmMa NoBbILLEHNA KBaNTMPUKALLINN
«MpoaBmXeHme ycnyr CaHaTOPHO-KYPOPTHbIX OpraHun3aumnm»

- MI'Y nmeHmn M. B. JIOMOHOCOBa, Marmcrtepckag nporpamMmma «feopud
N MpaKTUKa TYpm3Ma» Nno HanpaBieHUo «TypUsmM»

- MporpamMma «foctenpmmMHble ropoga» ot BOB.PO
N MMH3KOHOMPA3BUTUSA, pearin3oBaHHaa Ha 6a3e LLKonbl
ynpaBneHna CKOKOBO

- O6pa3oBaTenbHbIM Kypc LLKonbl aesenonepa «OCHOBbI MPUHATUS
peLleHns 06 MHBECTULIMU B TOCTUHUYUHbIE MPOEKTbI»

- Ob6pa3oBaTesibHbIN KypC O/ MHBEeCTOpOoB B AKageMumnm
3aropogHoro roCTUHMYHOIro aeBesionMeHTa AHToHa BacuHa
«CncteMa, KoTopas NOMOXKeT BaM co30aTb YCNEeLUHbIN OTEeb»




KOMAHOA/NKOOW

Hawa KoOMMNaHuUea Co30aET U pa3BuUBaeT KpyrnHble HR-NpoeKTbl no
vyKpenneHuio nmma)xa ortpacnam. UPRO GROUP aBngaeTcd opraHUM3aTopoMm
Career Hospitality Forum u cospatenemM npoekrta Travel Job

CunbHaa KoMaHAa npodeccUoHasnoB NMno-HacTodawemMy BbicOKas peHTabesnibHOCTb
BOBJ/1I€YEHHbIX B B3Hec N KAYeCTBEHHbIN NPOAYKT
OTKPbITOCTb U1 6bICTPOE pearMpoBaHuUe Ha BHELLUHUWE YCTOMYNBOCTb BM3Heca
N3MeHeHUns n NNaepcTBO

CucreMa LLeHHOCTEN: KoprnopaTuBHasa KyfibTypa BbICOKMM CEepBUC ANd rocrem

C OTKPbITOWN, BbICOKO MOTUBALMOHHOM Ccpenou Ha 06beKTax U CUJMbHbIe

C COBpeMeHHbIMM noaxoaaMm B yrpaBrieHUN KOMaHAbl

HR-npoekTbl: Travel Job, You Pro, cotpygHun4ecTBo BbicoKas NosaANIbHOCTb Ha pbiHKe
c BY3amu, nporpaMmmbl paboTbl M CTaXXKNPOBOK nepcoHana, 3aKkpbitue

o4 MoJsioabixX cneumaincTtoB I1p06ﬂeMbl KaapoBoro «rosjgoga»



TEXHOJTOTUN/MUHDOPACTPYKTYPA

LleHTpanusoBaHHbIe oTaAesNbl B roriloBHOM opuce B CaHKT-lNeTepbypre
(Becb uUMKN PaboT BHYTPU KOMMAHUMN): onepaLMOHHbIN,
KOMMep4YyecKumn, bmHaHcosbin, HR, IT, opuanyecKkmnmn otaenoi

- MporpamMmbl aganTaLmn COTPYOHUKOB
- MporpamMMbl 6bICTPOro 06y4YeHUA CE30HHbIX COTPYOHMKOB

- BHeaopeHHaa TexHonormsa 3akKpbitua $MHaAHCOBOM OTYETHOCTU MO BCEM
ob6beKTaM a0 5-ro umcna

- Kno4yeBble IOCTUHUYHbIE CTaHOAPThl B KYPOPTHOM CerMeHTe
- ABTOMaTVI3VIpOBaHHaS:I CUCTEMA aHANM3a K/IoYEBbIX MOKa3aTeneun

- EnmHaga online-nnatdopma paboTbl Bce KOMaHAbI




(::kgiIHPOﬂAHW1

- CunbHag MHPPaACTPYKTYpPa NpogaXk N MapKETUHIra
(LeHTpanmn3oBaHHaAa MHPPACTPYKTYPa BHYTPU KOMMaHMK, 6e3 ayTcopca)

- Cob6CcTBEHHbIEe Pa3paboTKM U UHTerpaunm B obnactm IT

- Bblcoknit % BbIMOSTHEHUSA M1AHOB NPOOAYX HAa PbIHKE

PEOYTALWNA/
COTPYOHUWYECTBO

- Hannume npoBepeHHbIX MapTHEPOB, MOCTABLLMKOB 060pYyOOBaHUA U YCNYT

- [logxoounm nog, Tpe6OBaHMFI K TOCTUHUYHDbIM ornepatopaM Anld nosiydeHun4
JIbMIOTHOINO KpeAnToBaHUA

- CotpyaHunyecteo ¢ AO «Koprniopauma TypmsmM.P®O», Hanunuume
NONTOXXNTENMbHOIO OMbITa MNPOXOXAEHUSA MPOEKTOB

- NMono)xutenbHaa penyTtauna cpeam MHBeCTopoB, 6aHKOB

- BblcOKMe penTUHIM 06beKTOB Mo, yrpaBieHUeM




KOMAHOA
PYKOBOOUWUTENEW

40 Hawu coTpyaHUKU — BOCTpeboBaHHbIe
3KCMepTbl HA FOCTUHUYHOM PbIHKE, MOCTOSIHHbIE
crnunkepbl 1 aMbaccagopbl caMbIX FMaBHbIX
SKCNepTOB eXXerofHbiX MeponpuUAaTUN oTpac/u,

3a neYaMm Ka)kgoro PYKOBOAUNTEIH, Ka>XOO0ro MeHea)>XXepa MHOIOJIETHUW OMbIT

|'|O6e,EI,MTeJ'IM 3HAKOBbIX KOHKYPCOB U MNPaHTOB
pa6OTbI, YHUNKAJIbHAH SKCMNepTnN3a N AeCATKN NMPOEeKTOB

i

TamMapa YepHbIix ApTéM MauynbCKum EkaTepuHa MUIbYUHCKaA CBeTnaHa XykoBa

[eHepanbHbI OUPEKTOP JdnpeKTop Mo pa3BUTUIO PykoBoauTesib FOCTUHUYHbIX MPOEKTOB HR-oupekTop
C MHO>XeCTBEHHbIMU CO6CTBEHHUKaMM

K.2.H., 6onee 22 nert onbITA, B T.4. bornee 16 net onbiTa, B T.4. B FTOPOLACKMX bonee 20 net onbiTa, B T.4. B FrOPOACKMX bornee 16 net onbiTa, B T.4. B FrOPOACKMX
B MeXXayHAQPOAHbIX OTENISX M KYPOPTHbIX O6bEeKTAX OTe/NIFX U YrpaB/IEHUN KYPOPTHBLIMU M KYPOPTHbIX OTE/ISX
n yripaBJ/ieHn ropoLCkMU OTe/IaMN Crnivkep MNP, MITT, HBF n gp. npod. Cninkep Ruviera Hotel Business Week, Crnivkep MNP, HBF 1 gp. npod.
Cnunkep MNP, MITT, GASTREET, HBF MepPOorpPUATUN HoReCa Fest MepPOorNpPUATUN
n ap. Npod. MERLONPUATUIN .
JKcnepTmr3a: CaHaATOPHO-KYPOPTHbIN 3KCNepTU3a: ONepPaLMOHHbIN JKecnepTMsa: yripaBieHMe NepcoHasriom,
JKcnepTUsa: cTpaTermMyecKkmm MEeHeOXXMEHT, yrpaBneHune MEHEMKMEHT, CTPaTErMUECKMiA opraHunsaumsa MeponpuUaTUi, MPOEKTHbIN
MeHeOXXMEHT, yrpaBneHue, N Pa3BUTUE OOBEKTOB, OTKPbITUE MapPKETUHT, MPOLaXKM MeHeOXXMEHT

SKOHOMMWKa 0ObeKTOB



KoHcTaHTUH NaTKUH

OnepaunNOHHbIN ANPEKTOP MPOEKTOB
C MHO>XeCTBEHHbIMU CO6CTBEHHUKaMU

OnbIT pab60OTbl B CEFMEHTE MHBECT-OTE/IEN
bosiee 16 et

SKcnepTU3a: ornepaLmoHHoe yrpaBneHme
o6bekTaM MHBECTULIMOHHOMN
HEeOBUXXUMOCTU, MAaPKETUHIOBOE
COMPOBOXAEHME U MPOABUMIKEHME

OkcaHa MULLeHKO
DUHaAHCOBbLIN OUPEKTOP

OnbIT paboTbl 6os1ee 20 /1eT, B T.4.
B CMOPTUBHbIX, COHATOPHO-KYPOPTHbIX
06BbEeKTAX

dKkcnepTtusa: GMHAHCOBLIM MEHEXKMEHT,
CUCTEMbI yrpaBieHnsa drHaHcamMu,
dnHaHCOBOE MoaeNNPOBaHMeE

N MPOrHO3MPOBaHME, SKOHOMMKA

EBreHna MrHatoea

pyKOBO,EI,VITeJ'Ib HarnpasieHnd
eBesyiornMeHT

Borniee 20 net paboThl, B T.4. B [MPOEKTHOM
eBes10NMeHTe

AKcnepTmr3a: cTpaTermyeckoe
MNPOEeKTUPOBaHMe, yripaBieHme u

TeX. COMPOBOXAEHME MPOEKTOB Ha BCEX
CcTaamax, PopMmnpoBaHMeE KOHLEMLMIA,
onepaLMOHHbIX M MHBECTULIMOHHbIX
OrOOXKETOB MPOEKTOB

Cepreuv XoneBUHCKUM
KoMMep4yecKumn anpeKTop

Gonee 15 net onbiTQ, B T.Y. B I T-
KOMIMAHUAX U KYPOPTHbIX OTESISX
(Kpbimckn bpus, MAYRVEDA 5%)

JKcnepTmM3a: NpoadarKm N MapKETUHT
FOCTUHWYHbIX OOBbEKTOB, YrpaBreHne
IT-NnpoeKkTaMmn, aBTOMaTU3aL NS
npoLeccos

AnekcaHpp O3nman
PykoBoauTtenb NT-genapTtaMeHTa

15 1eT onbITA PA6OThI B KYPOPTHbIX OTE/IAX

JKcnepTUsa: yrpasneHue IT- mpoekTamMu,
BHeOpeHme cmncteM HoReCa,
aBTOMaTM3aLUMGa U yrpaBneHme
IT-cnucteMaMm otenemn

OMuTtpunm Mapkos
PykoBoouTtenb permoHa KpbiM

bornee 12 net onkiTa, B T.u.

B MeXxKayHAPOAHbIX OTE/IAX

(Kempinski Grand Hotel 5% Palmira Palace 4%
Solis Sochi Hotel 5% Four Elements 4*)

SKcnepTU3a: ornepaLMoHHbIN MEHEOYKMEHT,
PEeCTOPaHHbIN MEHEOXKMEHT, CePBUC

NBaH NonoBKO

OdnpeKTop No topUanNYeCKUM u
KagpoBbIM BOMpocaMm

Bornee 13 net onbita paboTbl, M3 HUX 5 -
B KYypPOPTHO-CAHATOPHOM CermMmeHTe
(Palmira Palace 4%)

JKcnepTuUsa: topmgmnyeckoe
COMPOBOXAOEHME TOCTUHUMYHbIX
06beKTOoB, 20, NpaBoOBOM ayauT

Banepua MupirokoBa

OnepaLunoHHbIN pyKoBoAUTE b PErMOHA

CK®O n KpacHogapcKoro Kpas

Gonee 20 neTt onbiTa

JKcnepTUsa: ornepaLMoHHbIN
MeHEOXXMEHT, pa3paboTKa aBTOPCKMX
CTaHOAPTOB, KOHTPO/b Ka4yeCcTBa CEpPBUCA,
pre-opening

4- ok



UMpuHa Cene3HéBa

3aMecTuTe b AnpeKTopa
Mo pa3BUTUIO

bornee 13 net onbITA, B TH.
B MeXKayHQPOAHbIX OTESISX

SKcnepTn3a: NPOEKTHbIN MEHEOXKMEHT,
MapKETUHT, AeBe/IONMeHT

BepoHuka TypeHOK

[eHepanbHbI MEeHeOXKep oTens
Anble MNapyca 4*

bonee 15 net onbiTa, B T.u.
B MeXKayHQPOAHbIX OTESISX

AKcnepTUsa: OTKPbITME OOBHEKTOB,
ornepaLMoOHHbIN MEHEOXKMEHT,
PEeCcTopaHHbIN cepBUC

Enn3zaBeTta MapeHMHa

3aMecTUTe/lb KOMMEepPYeCcKoro
oupeKTopa

bonee 15 net onbiTa, B T.U. B
MeXKOyHQPOAHbIX OTESISX

3KC|'IepTMBa: revenue-MmeHeO>xXMeHT

NUpuyHa AHApPENYYK

OnepaumnoHHbIN MeHemKep oTend
Porto Mare 4*

Gonee 13 nert onbiTaQ

SKcnepTun3a: ornepaLoHHoe yrpaBneHme,
cepBuUC, obydeHre nepcoHana

TaTbsiHa 3blIKOBa
PyKOBO,EI,MTeJ'Ib oTAesJ1a MapKeTUHIa

OnbIT pa60Tbl B MAPKETUHIE
bosee 12 net

JKcnepTUsa: MapKETUHT, CrmM-
n digital-MapKeTUHIr B FrOCTUHNYHOM
OusHece

TaTbsaHa KOHCTaHTMHOBA
BpeHa-wed

OnbIT pa6oThkl 6os1€e 5 71IET B KYPOPTHbIX
oTesnax

MNobegutenb KYITMHAPHbIX LLUOY Ha TeJieKaHalle

NatHmua

SKcnepTu3a: opraHn3aLma pabdboTbl KyxXHU
PEeCTOPaHHOMN CNY)XObl KYPOPTHbIX OTeNewn,
Pa3paboTka KOHLLEeMLMM MEHIO

AnekcaHap KypkaeB
PykoBoouTtenb permMoHa AHana

bonee 10 net onbITA, BKAKOYAS
MeXXOyHApPoaHble CETU

3KcnepTM3a: oriepauMoHHOE yripaBJ/ieHMe
Ce30HHbIMW O6beKTaMl/I, pre—opening,
aBTOMaTU3aLNA

Mapk boHaapeHKo
OnepaumnoHHbIN MeHeOKep
otenda Riviera Sunrise 5*

Gornee 9 net ornbiTA, B T4.
B MeXKayHQPOAHbIX OTESISX

AKcnepTU3a: 3aMnyCck 0ObEKTOB U
ornepaumMoHHbIN MeHeO>KMeHT, CINunP






IT-PASPABOTKW

S &3 pera (@ = o

Mopaynb RMS cuctema VII5HTerpau.2M4q V|EHTeraLI.2M4FI NHTepHeT-
6pOHMPOBaHUS UTPUKC UTPUKC <
P P +OPERA +1C: OTenb SKBanpuHr
KaCTOMHag +QOpera + 1C: OTenb
pa3paboTKa

BHeapsieM coBpeMeHHble TeXHUYeCKMe peLueHUs U MHCTPYMEHTbI:

- bnarogapsa nHterpaumam, aBToMmaTmu3saLmMm NpoLeccoB 1 OpraHm3aumnm
pPaboTbl KOMMepYecKoro otaena B
ynpaBneHunn YK coctaBngaet 88-92%, ¢ Nn1aHOM OOCTUYb NoKasaTtensa B 97%;

- PazpaboTtanu — yBeNMM4eHne goxonos OoT Mo
npegBapuUTenbHbIM pacyeTaM 7-10% oT 060pOTa TONTbKO 33 CHET BO3MOYXKHOCTU
KOPPEKTUPOBKUN TapUNPOB eXxeyacHO 6€3 BbIXOOHbIX;

- Paspabotanu , KOTOPbIA yXKe
PYHKLMOHUPYET Ha 06beKTax B yrnpaB/ieHNM YK — coKpalleHne pacxonoB Ha
BHELLHUI Moay/lb 6pOHUNPOBaHUA B cpegHeM 2,7% oT obopota HOD +
BK/IOUYEHHDbIE YCNYTIu;

* LL1a6n1oHbl CANTOB C aAMUHUCTPUPOBaHMEM Ha cTopoHe YK;
* HacTtpounka nHterpaumm CRM n CMS-cucrewm;

* HacTpoWKa 6usHec-npoueccoB 1 po6oTtoB B CRM,;

- MopgkntoyeHme TenedoHUn, HaCTPOMKa ANHAMUYECKOIO KONMNMTPEKUHI3;

* MNogKnyeHne NMHTepHeT-aKBanpuHra K 1C: Otenb, Opera n BUTpmKc24.
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MINHEPAAbHDbIE
BOADbI

OR¥:AO,
-z;,-:... rys Kpyrnoroan4yHbi cCaHaTOPHbIXA KOMMNEKC 4*
’-:‘!i' S 019 0300POBMNEHUSA U OTAbIXa B OKPY)XEHUU NepBO34aHHOU

@ § npupoabl N rop pagoMm c r. XXenesHosoack, KMB

PeHoBauuda 2020-2022 rr.

YnpaBneHUe aKTUBOM no gorosopy ApeHabl ¢ 01.2022 roaa

PocT onepauMoHHOU peHTabeibHOCTM B 2 pa3a
O6bEéM NnaTHbIX Mea ycnyr: pocT B 3,1 pa3sa
CTOMMOCTb MeaANLIMHCKOU NyTEBKU: POCT Ha 40%
NMpounsBeneH NofHbIN pe6peHAUHI O6bEeKTA

POCT penyTaumMm Ha Ko4YeBbIX NoWwaaKax:

Tripadvisor 2.5 -> 4.5

Yandex 4.0 -> 5

Peanmsaumna sKCKI3NBHOIO NapTHEPCTBA C Hay4YHO-o06pa3oBaTesibHbIM LleHTpoM MTY

Ha 6a3e CaHaATOPUNA: COBMEeCTHbIE UNCccliegoBaHUN4, pa3pa60TKa nevyeb6HbIX
N crneumnaimanpoBaHHbLIX MpPporpamMmM, BblesaHble KOHCYJ1IbTalHU N TelieMeagnumnHa

3HauMTENbHO YBENTUYEHA A0/19 KOPMOPaTUBHOINO CErMeHTa B CTPYKTYpe Npoaax
(3aKNtOYEHbI KOHTPAaKTbI C aBMakoMnaHunenm Red Wings, NAO «CeBepcTarnby,
MAO «HK «PocHe®dTb»)

YnpaBneH4YeCKn y4eT CaHaTOPHOIro o6beKTa NpuBeaéH K ctaHaaptam USALI

- «OTKpbITHE roga» 2022, pentunHr «TOlM-100 PoccnMncKnx 3gpaBHUL»
Accouunaymnm o3gopoBUTENTbHOIO TypU3Ma

- NMNobeomntenb HOMMHaAUMWM «34pPaBHULA 019 CEMENHOIO OTAbIXa» U
«MegunumHCKnim otenb» B NpeMunm «3apaBHuua roga — 2023» ot
MeaumaxonamHra «KKoMmcoMonbcKasa npasaa» u MMHUCTEpPCTBA TypM3Ma
CTaBpOnosnibCKOro Kpas



RESORT & EF’A

KpyrnoroamyHbin otenb 5* MeXxayHapoaHOro ypoBHS
B cepaue AnyLwTbl C COOCTBEHHbLIM MAsA»XeM, SPA-30HOMN
N COBPEMEHHbBIMU KOHPEPEHL-BO3MOXXHOCTAMMU

YHukanbHbin SPA-ueHTp THE SHORE SPA
nnowapbio 2000 M2

YnpaBneHue akKtTuBoM no gorosopy ApeHabl ¢ 10.2018 ropa:

Mo pe3ynbrataM pabdoTbl JJoroBop ¢ Co6CTBEHHUKOM MNpoaancs

Ha HOBbIN CPOK '
[Toka3aTenb cost pecTopaHa: CHMXeHue ¢ 37% no 24% :.;"_1
Jona npamMbix npoaax: pocT ¢ 40% o 90% 3a nepumopg c 2019 no 2023 . =
[MpopaXku pyM-cepBuca: pocT B 3,5 pa3a ;

M

PeweHme 3agaym no oepunumnTy KagpoB B peCTopaHHOM criy»be
n CIrX: B pe3ynbraTe HanaXXMBaHUA COTPyAHMYECTBa C 8 y4eBHbIMU
3aBeOeHUAMU OOCTUTHYTa KOMMNNeKTauua nepcoHana Ha 100%

- TOTI1-10 otenem KpbiMa no Bepcuun Tripadviser n NoTpebuTtenbCKUX PEUTUHIOB
|

!:\ 4
7 il |
RLSSIAN

HOSPITALITY
AWARDS

- Harpapa Tripadviser «Travelers' Choice Awards 2023»

- Mobegutenb akunm «lMpunsHaHue roga - J1ydwmm roCTUHMYHbIM KOMMJIEKC KaTeropumn 5 agesg» MMHUCTEPCTBO
KypopTtoB Pecnybnukun Kpbim, MUTT - 2022

@70 RUSSIAN
U ; EVENT
' AWARDS

- dumHanucT npemMmmm Russian Hospitality Awards 2024 B HOMUHaUUK «JTyULLNN KYPOPTHbIN OTESIb»
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UeHTP CNOpTa
r. EBnaTopud, KpbiM

391 HOMep

OAUH U3 KpYNHEeULLIUNX LEHTPOB A9 3aHATUU CMOPTOM
M 0300pPOBJI€EHUSA C YHMKANbHOM MHPPACTPYKTYpPONn,
PACMNoOJSIOXXEHHbIN Ha NepBoOn 6eperoBon IMHUU
YepHoro mops B KpbiMy

evolutionsport.ru

LileHTp cnopTa (YTC, dutHec-kny6, TYPHUpPBbLI, CEKUUN, MHOAUBUA.
3aHATUA U Ap.), 17 CNOPTUBHbBIX COOPYXKEHUN

JleuebHO-peabunnmnTaumnoHHbIN LIeHTp (CaHKyp n peabunutaumq,
LleHTp 300p0BbLA

[1eTCKn 0300POBUTESNbHbIN Narepb

LleHTp Meponpuatmnim

NHonBmayanbHbIXA OTAObIX

YnpaBfieHUe akKTUBOM Nno Aorosopy YnpasneHus c 01.2016 roaa:

Peno3numnoHnpoBaHMe o6bekKTa

Pa3paboTKa 1 BbIBO4 HOBOro 6peHpa

YBenuuyeHue npoaax B 2 pa3a B rNepBbii rof, yrpaBieHUsa 3a CYET CMeHbl Moaenum Npoaax<

2021 rog. 3anyuweH CKY[, no nepuMeTpy 06beKTa, YTO NMPUBENO K POCTY Mpoaax<
ycnyr nnsa)xa B 2 pa3a M Ha 30% K pocCTy npofaXX ycnyr cnopTta

HATPALDbI

- 3 MeCTO B KOHKYypce «TOTl1-5 3gpaBHUL, MO KITMEHTOOPUEHTUPOBAHHOCTU»
Accoumraynm o300poBUTENbHOIO TypmsmMa B HoMmHaunm
«JTydliee NpocTpaHCTBO oNa aeten» B 2022r.



r. EBnaTopud, KpbiM

RIBER A

s = B B *

RESORT & SPA

128 HOMepOoB

OTenb 4* EBponencKkoro ypoBHa Ha 3anagHoM nobepexxkbe KpbiMa

YnpaBneHue aKTUBOM No aorosopy ApeHabl ¢ 2016 no 2018 ron:

- Co3aaHme 6peHpa Ribera Resort&Spa: HEMMUHT, MO3ULIMOHUNPOBaHME

« BbIxoq, Ha pbIHOK MOMHOCTbIO peanmM3oBaH KOMaHAOOW MapKeTUHra
YK UPRO GROUP

- BblBO, 06beKTa Ha NJIaHOBbIE NMOKa3aTesin PeHTabeIbHOCTU
U NTVAEPCTBO B PErMoHe B NepBblv rof yrnpaBneHUs — MPOEKT cTan npsaMbiM
KOHKYpeHToM anga otenen KOBK, Haxogawmnxca Ha pblHKe 6onee 4X neT.
[Mpoun3oLwno nepepacnpeneneHme pbiHKa oTenen 4* B CTOPOHY
3anagHoro 6epera KpbiMa Tak)XXe U B HU3KMW Ce30H

ribera-hotel.ru
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OBbbEKTbI B YINTPABJIEHAW
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210 HoMepoB 99 HoMepoB 348 IOHNTOB

AnywTa, Pecnybnuka KpbiM deopnocusg, Pecnybnnka Kpbim EBnatopuqa, Pecny6nmka KpbiM

%

KGN

95 HomMepoB 112 HOMepoB 137 HOMepoB

AnywTa, Pecny6numnka Kpbim Maxaukana, Pecny6nuka KpbiM Cypak, Pecnybnunka KpbiMm



OBbbEKTbI B YINTPABJIEHAW

90 HomepoB 107 HoMepoB

126 HomepoB M>xemeTe, KpacHopapckmn Kpam Butaseso, KpacHogapcKkuim Kpam

XenesHoBoackK, CTaBponofibCKUIN Kpan

=1

HE RN

LN D

100+ HOMepoB 36 HOMepoB

KypopTHbI permoH Poccum AnywTa, Pecnybnmnka Kpbim



HALWW MO LXO/4Dbl

Ham KpaﬁlHe Ba>XXHO He TOJIbKO TO, UTO Mbl AeJilaeéM, HO U KaK Mbl 2TO AeJiaeM.

Mbl yBEPEHDI, YTO nobblie 6onblune CUCTeMbl, Moaesin, NnpoeKTbl MOTYT ObITb yCTOVl‘-II/IBbIMM,
MacLTabHbIMU U AOJITOCPOYHHbIMU TOJIbKO MNMPWN HaJiMvinum CI)yH,D,aMeHTaJ'IbeIX LLeHHOCTEN, Ha
KOTOPDbIX NMOCTPOEH 6un3Hec.

HaM Ba)XHO 6bITb HaCTOALLMMU, @ He Ka3aTbcd. HaM Ba)XHO co34aBaTb YTO-TO 3HAUYMMOeE.
Ham Ba)>XHO, 4YTOO6bI Hall BU3HecC aenasn c4acTINBbIMU HaLLUX [ocTen, KOMaHAYy, NMapTHEPOB,
co3a4aBall NPOoCTpaHCTBO AJ1d BOAOXHOBEHWUA.

HALA MNCCUH

Mbl co3faeM NpPOCTPaHCTBO, KOTOpPOEe BAOXHOB/SET U NUTaeT lyyllee
B noasix. Mbl AenaemMm Mup cyactTimBeee, oobpee U UCKpPeHHee.

Hna Hac MUccrug N LEHHOCTU — 3TO He MPOCTO (bOpMyJ'IMpOBKVI B AOKYMEeHTe, KOTOPbIE
OOJKXHbl 6bITb. 9TO TO, OT Yero Mbl HE OTONOEM HU NP KaKMXx "USMeHeEHUNAX, HUKOIAda.

Haw 6unsHec — oH npo nogen. N 6e3 HacToALMX, OTKPbITbIX OTHOLLEHUIN BHYTPU KOMaHabl,
C roCTaMM, KNIMEeHTaMM U NapTHEpPaMM ero NoCcTPOUTb MPOCTO HEBO3MOXKHO.



HALWLWNN LEHHOCTW

HoBepsaemM

*

ii Co30aéM
MNOoCTOSAHHO co30aéM YTO-TO HOBOE, 3aaéM TPeHAabl He ymMeeM paboTaTb 6e3 foBepus

MonyvyaeM yaoBosibCTBUE ﬁ LleHuM nioaemn

KoTopble Nto64aT pa3Butue

OT TOro, UTO AEenaem

LleHnM f[OBOPUM OTKPbITO

CBob6oay cnoBa, pelweHnmn, AeENCTBUIN Ob6cy>xaaeM nrobble TeMbl Ha BCEX YPOBHSAX

Bepum

IlenaeM 10, BO UTO BeEpUM



yPRO URY ™"
6onbLUas koMaHA3

B pa3Hblx ropoAax

Mbl TOBOPHM OTKPOITO

UEHUM JIIOOEW, KOTOPBIE
mestr PASBUTUE

HE YMEEM PABOTATE
BE3 A08EPHg

TOCTOSHHO CO3nAEM
4T0-10 HORDE

i |NTER UPRO GROUP 3aHaM1a BTopoe MecTo B HOMMHaL UM

Ha
COMM M BOLLMA B TPOMKY NYYLLMX BMecTe

2023 C TMHbKODP M Anbda-baHK

InterComm — r1aBHQsg oTpacsieBas rpemms B Poccumn 1 CHT,
MOCBALIEHHAS BHYTPEHHUM KOMMYHUWUKALMAM M KOPNOpATUBHOU

Ky/1bTyp€e

O

B 2023 rogy UPRO GROUP ycrnielwHo nNpoLnm nccregoBaTenbCKMi
. MIHOeKc

KOPMNOPATWUBHAR
AKAOEMWA
POCATOM

KOMMaHMWM COCTaBW1 66 6anoB, YTO 3HAUYMMO
no Bbibopke B PO 1 CHI (54 6anna).

VHOoekc HeJ/IOBEKOLUEHTPUNYHYHOCTUN — Me)-K,ﬂyH0,00ﬂHbII;I rpoeKr, KOT0,0bII;I
HaripaesieH HA ripoaB>xeHune eanHbIX CTAHOAPTOB He/IOBEKOLEHTPWNYHOIO
rnrogxo4a rio ,OCJ6OT€ C Kagpamu

Finalist B 2024 UPRO GROUP cTana uUHanmncTomM npemMmmm
*) HOSHITALITY Russian Hospitality Awards B HOMMHaLMM

RHA — exxerogHas rnpeMms u LiepeMOHUS HArpaXxkaeHms
JlydLmx orenem Poccuun

¥






HAUWN Career‘

Forum

Hawa KkoMnaHusa aBNndeTca ocHoBaTe/1eM U OpraHU3aTopoM

NMepBOro BcepoccumMcKoro kapbepHoro ¢opyma Career Hospitality Forum,
KOTOPbIX NPOBOAUM €XeroaHo Ana Mos1oabiX CrneunanamncrTos
roCTUHUYHOU MHAYCcTpUn U BY30B co Bcen Poccuun

LleneBaa ayanTopmsa — CTyOAeHTbl, HaUMHaloLmne cneumnanmcTbl U Te,
KOMY MHTEepecHa rocTMHMYHaga chepa.

é; 3 oS’o é:' :
.@3 Tos

1000+ 60+ 15 15

YYaCTHUKOB roponos CNUKEPOB UCTUHHbIX KOMMaHUN-MapTHEPOB
Poccum 3KCMepPTOB FOCTUHUYHOTIO
BbusHeca

KOPMOPATUBHAS )
® ‘ AKAZEMUA freHepanbHble NapTHepbl: hh.ru
POCATOM n KopnopaTtnBHaa akagemMmua PoctaTtoMma




Travel Job

COUUANDBbHDBIN NPOEKT YK UPRO GROUP
o749 NOUCKA U BPOHUPOBAHUA
KYPOPTOB O/19 PABOTDbI!
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MPOITPAMMDI C BY3amMu
M KONMNMEOXAMMNU




HALIW
MCCJIEOOBAHWA

E)XxerogHble nccnenoBaHUa Ha TeMy Kapbepbl B chepe roctenpMmmMeTBa
B paMKaX HallUX MeponpuaTUM anasa Mosoabix crneumnarmucToB:

« «C/TOXXHOCTU M1 BO3MOXXHOCTU PA3BUTUS KApbepbl B TOCTUHNYHOM 6U3HeEce» —
mccrnegosaHue 2022 r.

- «[lepcrneKTnBbl KAPbeEPHOro PA3BUTUS B PErMOHAX U TpeH4 HQ pes/IoKAL Mo
HQ rOCTUHUWYHOM pPbIHKe TRpYyAA» — nccraegoBaHme 2023 r.

iccneposaHume
. «OCHOBHbIEe TeHAEHUUW B 06YHYEeHUN FOCTUHUYHOIO U TYPUCTCKOIrO PbIHKA» —
vccnegoBaHue 2024 r B o CoaBuTWA b pen

Ha AaHHbIX uccneaoBaHUAX 6a3mnpyloTca HaluM NPOEKTbl U paboTa
¢ HR-6peHOAOM KOMMNaHUM.

BHYTpeHHMEe NPoeKTbl Halle KoMNaHuu
npeacTaBfeHbl HA KAPbepPHOM camTe
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OBECIIEMEHUWE KAOPAMMW
HYEPE3 INMPOITPAMMDI

600+

CE30HHbIN PEKPYTUHT
exxerogHo

MporpamMMa OUCTAaHLUMOHHOM CTaXKUPOBKU, KOTOpPas MoMoraeT HaMm
OCYLLEeCTBNATb PEKPYTUHI No Bcen Poccumn.

Llenu nporpamMmMmbl

- OXBaTUTb HECKOJIbKO AECATKOB PErMOHOB O/ PEKPYTUHTA NMapTHepCTBO CO CTyAEHYECKUMU OTPAAaMU

- 3ag0encTBoBaTb KaK MOXXHO 60/ibLLIE€ MECTHbIX KaHa/noB

NMONCKaA COTPYOHMKOB B Ka)XOOM permoHe
NMapTHepCcTBO C pernoHajibHbiMu BY3amMu

- [lpnBneyb NMOMOLLUHUNKOB-CTYOEHTOB OJ14 NMpoaBUMN>XEeHUNA
BaKaHCUM B KaXKOoOM permoHe

- [Morpy3anTb CTYOEHTOB B FOCTUHUNYHbIM HR-MeHeO)XMeHT NporpamMMbl BoO3BpaTa C€30HHbIX COTPYAHUKOB



OBYYEHME KOPMNOPATUBHDIE
N PABBUTUE  mupecocnesms NMPOrPAMMbDbI

KOMIMaHM1

BHYTpPeHHME NpPoeKTbl Halle KOMMNaHuu

- Co3paHuMe obyvaloLmX KYPCOB NOSTHOCTbIO BHYTPEHHUMU -
npeacTaB/ieHbl Ha KapbepHOM CauUTe

CUNaMM KOMMaHUU C UCMOJIb3OBaHUEM DKCMNEPTU3bI
MeHeOyKepoB/pyKoBoaUTENEN COOTBETCTBYIOLLEro HanpaBieHUs

- MpoBeneHMne BHYTPeHHUX KoHpepeHUMM onga obMeHa 3HaHUaAMM
N OMbITOM, COXPaHEHMSA SKCMepTMU3bl BHYTPU KOMMaHUK

- Pa6oTa Hag HOBbIMMU npoaAyKTaMn 1 yciiyraMm KOMMNaHM"
B COBMECTHDbIX MPOEKTHbIX Tpyrrnax — BO3SMOXHOCTb PaCKPbITb

noTeHUuMasa COTpydHUKOB, Nnepenatb HOBbIV OMNbIT, MPOKa4daTb -
MeHeOXepCKMNe KoOoMrneTeHumnm

Becb rog ond COTPYOHUNKOB Mbl MpPOBOANM pa3Hble Bble3aHble

. . . MeponpuaTma — obydatoLlme, KoMaHOHble, cTpaTermyeckme,
. CDOpMMpOBaHl/Ie cobcTBEHHOM Ba3bl 3HaHUW — KEUCDI
N IKCINepTn3a MeHea>XMeHTa

opraHnNM3yeM HeCKOJIbKO TBOPYECKMNX KOHKYPCOB B rof.

Mpsamble apupbl ¢ feHepanbHbIM OANPEKTOPOM U KOMaHO0M
KOMMNaHMN. BO3MOX»XHOCTb OTKPbITO 3a4aTb BOMPOCHI,
y3HaTb MJlaHbl KOMMaHWUKN, TEKYLLYO CUTYaLLUIO.

© BbiMYCKOB B rod, C HOBOCTAMU KOMMaHUUN N €€ 0OBHEKTOB,
C norpyXeHmem B cobbitna n kynstypy UPRO GROUP,

B YHUKaANbHOCTb HalLMX KOMaHA B 6 ropogax CTpaHbl,
MnepcoHasibHble MHTEPBbIO C KHOYEBbIMU COTPYAHUKaMMU.




M MeHeO)XXMEeHTa

OT CoBeTa MUHUCTPOB
Pecny6nuku KpbiM

[ToyeTHadqa rpamMoTa HepHbiX TaMape
AHOpeeBHE

2021 rop,

OT MHuUcCTepcTBa
KYPOPTOB U Typu3Ma
pecny6nuku Kpbim,
MUHUCTpPaA B.A. BonueHko

[MoyeTHaa rpamMoTa
MunbuymHcKon EkatepumHe

CeHTa6pb 2022 roa,

OT depepanbHOro areHTCTBa
no typusmy, Pykosoaurtens

3.B. lorysoBou

YepHbix TaMape AHOpeeBHE

2022 ron

CBeTnaHa XXykKkoBa
HR-anpekTop YK UPRO GROUP

[MOTAaHUHCKUWM CTUMEeHaAMAT.
DUHaNNCT KOHKypca «MacTepa
roctenpumnmcTea 2021»

OT hh.ru penTUHr
paboTtonaTtenen

DdunHanunct 2022, 2023 n 2024

OT KoMuTeTa no pasBuUTUIO
Typu3mMa r. CaHkT-INeTepbypr

BnarogapcrBeHHOE MNCbMO KONMMEKTUBY
UPRO GROUP 3a MHOroneTHioto
MNOAroTOBKY U paboTy C MONoaeXbto

Mawm 2024 rop,

® INTER
COMM
2023

UPRO GROUP 3aHdana BTOpoOe MecTo

B HOMMHaUumn «PaboTta MeuTbi»

Ha MexayHapoaHou npeMmum InterComm
MU BOLUJ1A B TPOUKY NIyHLLNX BMECTe

¢ TuHbkodP u Anbda-baHk.

" & . %
ANACKNIN

iy i N A

TaTbsiHa KOHCTaHTUHOBA
BpeHa-wed YK UPRO GROUP

MNo6epgutenb Bcepoccnmckoro KOHKypca «Monogbie
HOXXW»; [NepBbI B TOCTUHUYHOM MHAOYCTPUN LLed-
MnoBap, KOTOpPbIN No6eamn B KYJIMHAPHOM LUOY
KoHcTaHTUHa UBneBa «AOCKun wed»



UPRO
GROUP

Ynpaengem otenamu
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8 (800) 200-56-19

welcome@upro.group


https://upro.group/?utm_source=presentation&utm_medium=prezaweb
https://t.me/UPRO_GROUP

